PRACTICAL
STRATEGIES
FOR LEADING
SCAITITERED CHURCH
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THE BELIEVERS WHO WERE

SCATTERED PREACHED THE

GOOD NEWS ABOUT JESUS
WHEREVER THEY WENT.

ACTS 8:4
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STRATEGY 3:
RECOGNIZE THE
SEASON

PRUNING OR GROWTH?

WHAT'S GOD DOING
NOW AND HOW DOES
THAT SHAPE HOW WE
RESPOND?



"I AM THE TRUE VINE, AND MY FATHER
IS THE GARDENER. 2 HE CUTS OFF
EVERY BRANCH IN ME THAT BEARS NO
FRUIT, WHILE EVERY BRANCH THAT
DOES BEAR FRUIT HE PRUNES SO THAT

IT WILL BE EVEN MORE FRUITFUL.

JOHN 15:1-2



STRATEGY 4:
TRAIN/EQUIP/EMPOWER

WHEN LEADING A
SCATTERED CHURCH, THE
PRIMARY ROLE OF THE
SENIOR LEADER IS TO
EQUIP THEIR TEAM.



HELP! I'M LEADING
A GROUP IN MY HOME!

PRACTICAL TRAINING FOR LEADERS
OF HOME-BASED GATHERINGS
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